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Essay

[Introduction]

Founded in 1962, KBIZ (Federation of Small and Medium-sized Business) is the very first organization in South Korea
which strives to safeguard the rights, interests and economic status of its 7.71 million local SMEs, playing a pivotal
role in ensuring economic diversification nationwide.

Among its initiatives, ‘Yellow Umbrella’ was established in 2007 as a deduction system aimed at supporting small
businesses and self-employed individuals facing threats to their livelihoods in times of business closure or retirement.
Aimed at facilitating business recovery and promoting stability in livelihoods, the organization offers i) ban on
garnishment of deductions, ii) annual tax deductions of up to 5 Mil. KRW iii) business & tax consultation, iv) retirement
pensions to its members, thus serving as a social safety net for its members.

[Challenges]

In 2022, membership rates of Yellow Umbrella remained low, despite considerable brand awareness it had among
small businesses/self-employed individuals. Due to a lack of policy promotions and communication strategies, this
resulted in businesses having a lack of understanding about the benefits provided by Yellow Umbrella, as well as the
reasons for joining the organization.

[Solution]

To address this issue, ad communication strategies were shifted towards explaining the benefits and necessity of the
Yellow Umbrella membership in an easy-to-understand manner so as to enhance better understanding of its benefits
and encourage enroliment.

i) Small businesses owners registered under Yellow Umbrella were used as commercial actors, increasing familiarity
and credibility among target audience.

ii) Derived concepts and positioned Yellow Umbrella as a 'Support Platform for Business Owners', and at the same
time executed testimonial advertising to deliver key benefits to business owners who needed them the most.
[Results]

After its airing in February 2023, a survey of 300 participants on the effects of advertisement in August yielded the

following results:

1. Ad preference increased by 10.6% compared to 2022, reaching 79.3%. To be specific, 78.3% of respondents found
‘Yellow Umbrella’s ad content easy to understand (highest among detailed attributes)

2. Influence of TV ads on membership enroliments saw substantial increase, with 76.7% of respondents indicating a
post-viewing impact (13.2% increase from 2022)

3. Actual enroliments surged following the airing of the ad, surpassing a cumulative total of 1.7 Mil. registered
members as of February 2024
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