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Essay

Innovation is born from insight, and at Kacific, we recognized the potential to create an innovative and sustainable business that provides affordable, high-speed satellite broadband
to underserved regions in Asia-Pacific. In these remote areas, internet penetration is low, and the cost of broadband, as a percentage of GDI per capita, remains high. Telcos and
ISPs had overlooked these markets due to the uneconomical nature of servicing them with terrestrial technologies and the outdated, and expensive nature of existing satellite
technologies.

Aligned with the ESG imperative of eliminating digital darkness, Kacific embarked on a mission to bring about life-changing differences by connecting underserved communities to
today's digital world.

Learn more - https://youtu.be/DOnR5kY_SrA?si=g1M7BXzDCag1G1PA

Innovative Connectivity:

Kacific1, our high-throughput (HTS) geostationary satellite, was launched in Dec 2019, and service delivery was initiated in Mar 2020. Strategically utilizing powerful Ka-band
satellite technologies, Kacific1 employs an HTS design, reusing the same spectrum in 56 powerful spot beams. This approach ensures greater spectral efficiency and a lower cost
per MBPS compared to traditional Fixed Satellite Service (FSS) satellites, which lack spectrum reuse in wide-area beams.

A pivotal decision involved adopting cutting-edge technology for our hub systems, the central intelligence of our broadband service. In response to the challenges posed by COVID-
19 in 2020, Kacific swiftly adapted its business model, creating a franchise retail business model. The introduction of Gigstarter, a flexible, prepaid, pre-packaged broadband plan,
set a new benchmark for satellite internet in the Asia-Pacific. This appealed to small businesses, and entrepreneurs, offering unlimited data and a fully managed service without
heavy infrastructure investments or wholesale contracts.

Kacific collaborated with local partners, including telcos, ISPs, and distributors, fostering local penetration and creating opportunities for economic development in remote and rural
areas.

Transformative Impact made:

Today, Kacific1 orbits above the Asia-Pacific region, connecting 25 countries, and Kacific2 is in development to expand coverage and efficiency. Kacific is committed to narrowing
the digital gap and catalyzing digital transformation with affordable universal internet access. Notable Customer Testimonials include:

- Papua New Guinea's E-Government Vision: The ADB-Kacific partnership is revolutionizing remote communities, particularly in Papua New Guinea, with Kacific1's affordable high-
speed internet. Enhanced connectivity has bolstered judicial services and technological advancement, benefiting small Pacific islands, Indonesia, and the Philippines.
https://youtu.be/afzCrb5tYDE

- DICT 438 Sites Deployment: Kacific in partnership with our partner, Stellarsat Solutions, deployed 438 sites through 15 installation teams across 6 North Luzon provinces. This
initiative provides reliable connectivity for educators, government employees, and the entire community for diverse purposes. https://youtu.be/9Qy72kQL9r0?
si=U1XHoqhxHbA93D9g

- Teleglobal & Kacific Partnership in Indonesia: PT Indo Pratama Teleglobal partnered with Kacific to facilitate a widespread deployment of mobile backhaul services throughout
Indonesia. This initiative enables seamless online learning experiences for students and teachers, removing barriers to education. https://youtu.be/qtqekFt89Ds?
si=npJkcti9NqXIC5Op

Achievement and Success:

Kacific has established a sustainable business model by providing affordable, fast satellite broadband to previously underserved regions in Asia-Pacific. The company's unwavering
dedication to pioneering solutions has positioned it as the leading Ka-band satellite operator in the region. Proudly serving 25 countries across the Asia-Pacific, Kacific has made a
profound impact on more than 500,000 lives of people, connecting 3,379 schools, 378 healthcare facilities and more through its innovative connectivity solutions, 

 with continuous expansion.

Kacific has also been recognized for its innovative approach and leadership in the satellite industry with 57 awards to date - https://kacific.com/about/#awards.
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