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a. Briefly describe the nominated organization: its history and past performance (up to 200 words). Required

Established on May 20th 1975, Cathay United Bank has a history of over 40 years. Now it has 165 branches in Taiwan, boasting the largest number of local branches among private
banks. With a total of 10,159 employees, it offers such a wide-range of financial services as wealth management, consumer finance, digital finance, corporate finance, international
finance, private banking, and trusts. In addition to continuous innovation and precision market positioning, CUB continues to lead the industry in digital transformation. CUB
proposed digital transformation in 2012, and highlighted lean and standard processes in 2016 which is seen as the infrastructure. Furthermore, built War Room Team as the leading
force to drive digital transformation since 2018. 

Until 2020, we realized that our focus needed to shift from "what’s been done" to "who have the potentials to fulfill the digital transformation". Hence we brought in external insights
from McKinsey, DDI, Willis Towers Watson and other consulting firms to build a talent pool in order to strive and to develop their digital skills with a variety of management policies,
and cultivation and assessment systems.

b. Outline the team's or organization's achievements since the beginning of 2020 that you wish to bring to the judges' attention

(up to 250 words). Required

Given the circumstances that traditional skills development practices are no longer fit for purpose in the digital era. It’s critical for us to bridge the gap between digital skills and
employ-ability. To fulfill the skill needs for managing ambiguity in future business, we developed a “cross-function career development” strategy to transform our talent from domain
experts to cross-functional roles. 

1. Talent identification: 

(1) Emphasize cross-functional integrated teamwork more than subject area expertise as desired potential. 

(2) Assess and identify recruits with desired potential by implementing latest tools from consultants. 

2. Talent Cultivation and Development:  

(1) CMAs (Cathay management associates) program is implemented to develop potential managers. It takes two years of rotation to learn the basics from all aspect of the industry. 

(2) All-round education and training system is provided to all employees, and we 
designed a cross-functional training strategy focusing on both Functional competencies and general competencies required for all functions within the bank. 

3. Talent management: 

(1) HRBP plays a major role in talent management. By closely collaborating with business leaders, a comprehensive performance data set of talents is collected and used on
promotion and deployment. 

(2) Utilize the 360-Degree performance appraisal to review the talents both on the level of their digital skills and leadership. 

To sum up, our mission is to cultivate the talents needed for digital transformation with diverse, individualized training efficiently.
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c. Explain why the achievements you have highlighted are unique or significant. If possible compare the achievements to the

performance of other players in your industry and/or to the team's or organization's past performance (up to 250 words).

Required

To support our leaders and employees in the ear of VUCA, we refined our transformation capability and general competencies to create a transformation culture. We then developed
a variety of structured development initiatives and talent management measures to unleash our employees’ potential. 

1. Expanding our career development paths:  

In contrast to other players in the industry, our CMA rotation involves various segments, units and functions in the front, middle and back office. By utilizing the breadth and depth of
our domain knowledge across the organization, we sustained a cross-functional talent development and well-established job rotation mechanism to remain ahead of industry peers. 

2. Developing skills development systems: 

In line with the Group's talent strategy, we successfully developed the strategic manpower deployment system, 360-Degree performance appraisal system, iTalent system, iCareer
system, Recruitment system3.0, iHR system, and Talent Data Dashboard to enable our data-driven talent management strategy. 

3. Organizing the Talent Development Committee to identify to successors and high potential talent: 
Running the Talent Development Committee, we enabled business leaders to recognize and proactively launch conversations with our potential talent. For the past year, we
selected 40 successors and 68 cross-functional experts.

4. Increasing staff productivity: 

By equipping the employee with cross-functional expertise, we successfully initiated functional transformation, which had resulted in increasing average employee productivity by
176%, greatly reducing conversion cost and bringing sustained benefits.

d. Reference any attachments of supporting materials throughout this nomination and how they provide evidence of the claims you

have made in this nomination (up to 250 words). Optional

Attachment 

-Supporting Information

Webpage Link

https://edm.bnext.com.tw/2021cathaycon/ (https://edm.bnext.com.tw/2021cathaycon/)

Would you like to add an additional webpage link?

Yes

Webpage Link 2

https://www.facebook.com/cathaycampus/ (https://www.facebook.com/cathaycampus/)

Would you like to add an additional webpage link?

Yes

Webpage Link 3

https://podcasts.apple.com/tw/podcast/%E5%9C%8B%E6%B3%B0%E9%87%91%E8%9E%8D%E5%89%B5%E6%96%B0%E9%97%9C%E9%8D%B5%E5%8B%A2/id15664811
55?l=en
(https://podcasts.apple.com/tw/podcast/%E5%9C%8B%E6%B3%B0%E9%87%91%E8%9E%8D%E5%89%B5%E6%96%B0%E9%97%9C%E9%8D%B5%E5%8B%A2/id15664811
55?l=en)

Would you like to add an additional webpage link?

Yes

Web Page Link 4

https://udn.com/news/story/7239/6156541 (https://udn.com/news/story/7239/6156541)

Would you like to add an additional webpage link?

Yes

Web Page Link 5

https://ma.cathayholdings.com/cma.html (https://ma.cathayholdings.com/cma.html)

Would you like to add an additional webpage link?

No
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Would you like to add an additional supporting document?

No

By your submission of this entry to The Stevie Awards, you verify that you have read and agreed to abide by the regulations, terms and conditions

of the competition. (https://stevies-sage.secure-platform.com/a/page/enter/Rules-terms)

Terms and Conditions

I Agree

https://stevies-sage.secure-platform.com/a/page/enter/Rules-terms

