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Achievement Submission Format

Written Answers

a. Briefly describe the nominated organization: its history and past performance (up to 200 words). Required

Founded in 2012 in Bali, Mailbird has swiftly climbed the ranks to establish itself as an award-winning email management application, integrating diverse features into a singular,
user-friendly platform. With a global user base in the millions, we've consistently proven our commitment to excellence and innovation in our field.

As pioneers of a native remote work culture, our team boasts more than 18 different nationalities across various time zones. This diversity cultivates a dynamic work environment,
sparking innovative ideas and broad-minded problem-solving, essential elements that have contributed to our growth and success.

Performance-wise, Mailbird has shown resilient growth year-on-year. We are globally recognized as a top-tier email client for Windows (soon to be released for Mac), a testament to
our dedication to delivering high-quality, efficient solutions to our users. Our ability to adapt to evolving technology trends and swiftly respond to customer needs has been a
cornerstone of our success.

Mailbird's past is marked by a relentless dedication to simplifying and enhancing productivity. This, paired with our thriving, inclusive remote culture, makes us a unique player in the
industry and sets the stage for an exciting future.

b. Outline the team's or organization's achievements since the beginning of 2021 that you wish to bring to the judges' attention

(up to 250 words). Required

As a remote work pioneer, our success throughout 2021 has been greatly amplified by the effective use of HiBob, our primary people management tool. We have transitioned away
from rigid work structures, promoting a results-oriented culture with the help of platforms such as Slack, ClickUp, and Google Meet. This allows us to maintain a collaborative and
trust-centric environment, a departure from archaic time-tracking methods.

HiBob is integral to our employee record management, overseeing all information, from job histories to performance metrics. The convenience of HiBob's integration with Bonusly
and our Applicant Tracking System (ATS), Recruitee, is also a very convenient possibility. Bonusly allows us to manage employee recognition in the form of "unicorn kudos," which
hold monetary value, providing a tangible and meaningful appreciation for our team members.

By streamlining administrative tasks , HiBob assists us in focusing on value-adding endeavors. Our 40-day PTO policy, along with additional PTO based on tenure and
significant life events, is efficiently managed through HiBob. This level of inclusivity caters to our diverse workforce's cultural backgrounds and personal needs.

HiBob also plays a key role in our performance management and 360-feedback system. It streamlines the process of conducting improvement surveys, collecting and analyzing
feedback, and ensuring our team members feel valued and heard.

The smooth onboarding and offboarding processes managed through HiBob ensure a seamless transition for all members, easily integrating them into our remote ecosystem.
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