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Essay

Amid rapid technological advancements, First Oceanic Property Management (FOPM) has harnessed innovation to tackle the pressing challenges faced by both clients and
operational teams. Central to this transformation is the Integrated FOPM Automated Experience (iFAE), a groundbreaking digital solution that has redefined the Philippine property
management landscape. In less than five years, iFAE has emerged as an award-winning leader in innovation, revolutionizing operational efficiency, enhancing customer
engagement, and advancing sustainability, all while significantly elevating the lifestyle of our clients through unparalleled convenience, improved efficiency, and meaningful
contributions to sustainability.

The Challenge: Addressing Inefficiencies and Manual Processes

One of the most significant pain points in property management was our manual billing and collection. Generating billing statements for properties with an average of 300 units
required 5-6 days/property. With 70 properties under our management, this equated to over 3,360 hours/month spent solely on billing, excluding overtime.

Furthermore:

Client Wait Times: 30-40 minutes/transaction to pay dues at the property management office.
Staff Hours: Collecting payments, issuing manual receipts, and depositing collections to the bank consumed 5-6 hours daily/property.

Manpower Costs: We needed additional personnel to handle deposits, issuing separate receipts for association dues and utilities for each unit.

Errors and Inefficiencies: Manual processes led to inaccuracies in billing and collection, causing frustration for both staff and clients.

These inefficiencies highlighted the urgent need for a digital transformation to enhance accuracy, reduce time consumption, and improve client experiences.
The Solution: iFAE — Revolutionizing Property Management

Launched as part of our commitment to innovation, iFAE integrates fintech solutions into property management processes, transforming the way billing and collections are handled.
iFAE introduced a 24/7 contactless digital payment portal with over 35 different payment partners, enabling clients to settle their dues in real-time through an online platform.

Key features and benefits include:

Automated Billing: Reduced the time required to generate billing statements from 5-6 days to 1.5 days/property. Across all properties, this resulted in monthly manhour savings of
2,520 hours or 30,240 hours annually.

Seamless Collections: Manual processes that once took 14,000 hours monthly for invoicing, collection, and deposits were streamlined to just 3,920 hours through real-time digital
payments, saving 10,080 hours per month or 120,960 hours annually.

Enhanced Client Experience: Clients no longer need to visit property management offices, saving 30-40 minutes/transaction. Payments are now completed in seconds, anytime and
anywhere.

Banking Efficiency: By eliminating daily bank deposits and reducing staff trips to the bank, we saved approximately 8,700 hours/month, or 104,400 hours annually.
Quantifiable Results: Transformative Achievements

The impact of iFAE is evident in the measurable improvements achieved from 2022 to 2024:
Financial Growth: Online collections increased by 53%, rising from #951.6M in 2023 to #1.461B in 2024.
Sustainability: iFAE saved 470 millions sheets of paper annually, preserving 58,700 trees.

Carbon Footprint Reduction: By reducing client trips to properties and staff trips to banks, we significantly minimized transportation-related emissions.
Beyond Efficiency: Enhancing Security and Sustainability
iFAE has not only streamlined operations but also enhanced security and sustainability:

Reduced Risk: The elimination of manual cash handling lowered the risk of theft and misappropriation.
Environmental Impact: By going paperless, we reduced our environmental footprint, saving resources and contributing to global sustainability efforts.

Commitment to Excellence in Innovation

The success of iFAE underscores FOPM'’s leadership in technological innovation, setting a new industry standard for efficiency, sustainability, and client satisfaction. By automating
billing and collections, iFAE has elevated experiences, added value, and enhanced our clients' quality of life through a revolutionary approach to property management, solidifying
FOPM's position as a pioneer in innovative and sustainable industry-defining solutions.

For this category please provide

An essay of up to 625 words describing the nominee's innovative achievements in technology since July 1 2022, OR a video of up to five (5)
minutes in length illustrating the same.

Optional (but highly recommended), a collection of supporting files and web addresses that you may upload to our server to support your entry
and provide more background information to the judges.

Do You Have Supporting Files You Would Like to Upload?

Yes
Audio (Mp3), Documents (PDFs, Word, PowerPoints), Images (PNG, JPG, TIF), and Video (Mp4)
200 MB Max per File
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By your submission of this entry to The Stevie Awards you verify that you have read and agree to abide by the regulations, terms and conditions

of the competition (http://asia.stevieawards.com/rules-and-terms-conditions-competition).

Terms and Conditions
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