
1 of 3

Page: General Information

Name of Organization / Company

Jannic Education Solutions

Logo

Download File (https://asiastevieawards.secure-

platform.com/file/31311/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjozMTMxMSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnb

JannicEducationSolutions_Logo.png)

Web Site Address

https://jannic.com.au/ (https://jannic.com.au/)

Page: Entry Information

Entry Title

Teacher Burnout and the Role of Personalised EdTech: Bridging the Gap Between Support and Perception

Category

N01 - N07 - Award for Innovation in Technology > N06. Award for Innovation in Education Technology (EdTech) > Other Service Industries

Submission Format

An Essay of up to 625 Words

Nomination: 20311

Teacher Burnout and the Role of Personalised EdTech: Bridging the Gap Between Support and Perception



2 of 3

Essay

The global education system is facing a crisis with severe teacher shortages. A 2023 Teacher Wellbeing Index revealed that 78% of teachers identify as stressed, and a McCrindle

Research study found that nearly 80% felt burned out following the pandemic. Overall, between 40% and 50% of teachers leave the profession within five years.

EdTech aims to support teachers; however, an Education Policy Institute report showed that only 30% of teachers said technology reduced their workload. This discrepancy led the

Founder of Jannic Education Solutions, with over 30 years across three continents, to explore why teachers often perceive EdTech as an additional burden.

Three insights emerged:

1. Fragmented Solutions: Teachers are inundated with single-problem solutions, often managing numerous browser tabs simultaneously, exacerbating cognitive overload.

2. Top-Down Implementation: Learning Management Systems (LMS) and Customer Relationship Management (CRM) tools are typically introduced through administrative

mandates, requiring additional professional development; teachers view these tools as serving administrative needs rather than enhancing student outcomes.

3. Relational Nature of Teaching: Teaching is inherently relational, yet EdTech tools predominantly focus on productivity, neglecting the human aspects essential to education,

leading educators to perceive technology as impersonal.

Teacher PA introduces companion bot technology, integrating Large Language Models (LLM), Large Action Models (LAM), and Machine Learning (ML) capabilities.

Instead of managing multiple tabs for planning, assessing, communicating, and data input, orchestrated agents consolidate these functions into a single tool.

Unlike top-down initiatives imposed by administration, individual teachers configure Teacher PA to reflect their teaching philosophy and context, even selecting the companion’s age,

gender, and features.

Most importantly, Teacher PA is perceived as relational; its machine learning capabilities enable it to adapt continually to each teacher’s preferences, needs, and challenges,

providing personalised and contextualised support that evolves over time.

This solution addresses three main reasons for teacher burnout: workload, work intensity, and lack of support. The single tool addresses multiple workload issues, while work

intensity and lack of support are mitigated through interactions with a perceived trusted colleague. Teacher PA’s design ensures the highest standards of data privacy, built to meet

ISO 27001 and SOC 2 compliance standards. Teachers should trust their virtual assistant as deeply as a banking CEO trusts theirs.

During a six-week testing period (17/11–29/12), nine educators collectively engaged with the MVP version of the app more than 400 times. They interacted with three agents:

1. ‘Hanna’, a curriculum expert, reduces workload by streamlining administrative tasks and enriching students’ learning experiences.

2. 'Ravi’, a learning support specialist, mitigates work intensification by offering immediate intervention strategies for students with undiagnosed learning or behavioural needs.

3. ‘Marlene’, a professional coach, fosters reflective practice and emotional support using coaching frameworks, empowering teachers to address challenges and reduce feelings of

isolation.

Some of the many reported benefits included:

- Increased student engagement through hands-on lesson activities.

- Effective resolution of staff conflicts and emotionally charged emails.

- Creation of accessible content for students with learning disabilities.

- Development of differentiated activities for diverse learning needs.

- Simplification of administrative tasks, such as playground incident reports.

Participants reported saving up to three hours of work weekly and experienced reduced emotional strain from interactions with staff, parents, and students. The Learning Support

Specialist feature was particularly praised for providing practical strategies to support students with neurodiversity. Agents also offered actionable solutions to challenges previously

faced alone.

Teacher PA agents are now being orchestrated and integrated with relational and vector databases to ensure responses are based on stored knowledge, providing continuity and

personalisation. Once complete, Teacher PA will be the only educational companion bot technology of its kind.

Teaching is relational,personal,l and contextual. The solution must be too.
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