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Essay

2024 marked a transformative year for Newport World Resorts (NWR), the pioneer of integrated resorts in the Philippines. Celebrating its 15th anniversary, the company embarked

on a cultural evolution, cemented by the introduction of a new Vision, Mission, and Values (VMV) that align its future with purpose and clarity.

As part of this initiative, NWR launched the ONE NWR Leadership Summit—an internal event designed to start the cascade of the VMV. Held in two sessions—for AVPs and above

on December 10, 2024, and for senior managers and line leaders on January 28, 2025—the summit laid the foundation for embedding the new cultural identity at every leadership

level.

An interactive and immersive experience

Unlike traditional corporate cascades, the ONE NWR Leadership Summit was designed as an engaging and interactive training experience. NWR’s Executive Committee—including

the President and CEO, COO, and other C-level executives—personally facilitated the sessions, underscoring top management’s commitment to cultural change.

The summit opened with a keynote from the Chief Marketing Officer, who recapped the brand journey leading to the new VMV. Participants were then divided into five teams and

rotated through breakout sessions dedicated to each corporate value:

Caring Service: Led by the Chief HR Officer, this session used a theatrical play illustrated real-life service scenarios, helping participants recognize and internalize the importance of

customer care and kindness.

Absolute Integrity: The Executive Director delivered a TED Talk-style presentation, encouraging attendees to pledge personal commitments to integrity.

Responsibility: In a museum-style setup, the Chief Legal and Admin Officer facilitated a collaborative exercise where participants assembled exhibits showcasing NWR’s

sustainability and CSR efforts.

Excellence: A game-show led by the Chief Finance Officer engaged attendees in a competitive quiz, testing their product knowledge while reinforcing a culture of high performance.

Shared Passion: The Chief Casino Officer guided a team-building exercise using dominoes, illustrating the importance of collective effort in achieving company goals.

Each session concluded by clearly listing the behavior standards for team members, ensuring that everyone understood what was expected and could contribute to a culture aligned

with NWR’s brand identity.

The summit wrapped up with a plenary discussion where the President and CEO, together with the Chief Operating Officer, underscored why leaders must actively cascade the new

Vision, Mission, and Values. They emphasized that NWR’s Vision—to be the leading leisure and entertainment company in scale, service, and social impact—and its Mission—to

consistently excel in every aspect of its business, delighting our world—are not mere statements but guiding principles for every leader. An open Q&A session followed, fostering

transparent dialogue to ensure these strategic imperatives resonated throughout the organization.

Impact and reception

Beyond a training session, the ONE NWR Leadership Summit became a milestone in NWR’s cultural transformation. It was the culmination of months of preparation by over 50 core

team members across multiple departments—including Corporate Communications, Brand Marketing and Creatives, Human Resources Culture, Engagement, and Talent

Development, and Events and Entertainment—underscoring the collective effort invested in shaping the company’s future.

The summit’s impact was evident in its overwhelmingly positive reception. A post-event survey showed a 95% satisfaction rate (based on a 29% response rate). Participants

described the experience as “highly interactive,” “impactful,” “innovative,” “inspiring,” and “memorable.” One leader stated, “You set the bar so high—this summit was both enjoyable

and deeply meaningful.” Another noted, “I never imagined being in a room with so many leaders, all united. The content resonated with me on a personal level.”

The summit bridged the gap between leadership and culture, ensuring that NWR’s new VMV is not just words on paper but a living commitment embraced by its people. As ONE

NWR moves forward, the Leadership Summit stands as a testament to the company’s dedication to innovation—not only in entertainment but in building a stronger, purpose-driven

workplace culture.
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