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Essay

SAMMs (Self-Awareness, Motivation, and Management) launched in December 2023 as a first-of-its-kind allied health service, integrating mental health care, addiction recovery,

and justice advocacy into employment services for individuals facing extreme workforce barriers.

Developed by Creating New Pathways (CNP), SAMMs challenges outdated behavioural activation models used by Centrelink and mainstream employment services. These models

assume participants lack motivation rather than recognising deep-seated trauma, addiction, and mental health challenges preventing workforce engagement.

SAMMs provides the missing link between health and employment services by embedding clinical interventions into mandated jobseeker engagement. This transforms employment

services into a platform for recovery, not just compliance, shifting how high-barrier participants engage with support systems.

Addressing Systemic Failures

Breaking Down the Behavioural Activation Model

The Centrelink welfare-to-work system relies on compliance-based participation, penalising non-engagement rather than addressing real workforce barriers. For individuals with

severe mental health conditions, addiction, or long-term unemployment, this model leads to:

Avoidance of employment services due to fear of penalties.

Worsening mental health symptoms,

Increased poverty, crime, and homelessness

SAMMs replaces these punitive approaches with a trauma-informed model that fosters meaningful engagement.

SAMMs as the Missing Link

By integrating clinical interventions within a mandated system, SAMMs ensures participants receive mental health, addiction, and legal support—services they need but have never

accessed.

SAMMs leverages employment services by:

Using mandated appointments for therapy and intervention instead of job-seeking tasks.

Addressing immediate crisis needs (housing, legal support, addiction recovery) while developing long-term workforce readiness.

Providing a multi-disciplinary team of clinicians, case managers, and legal professionals for holistic support.

By shifting the focus from compliance to support, SAMMs keeps participants engaged, leading to improved health, legal, and employment outcomes.

SAMMs embeds licensed clinicians, case managers, and lived-experience professionals into employment services, ensuring participants receive:

Onsite clinical therapy and addiction support within employment provider settings.

Legal and court advocacy, reducing recidivism and keeping participants out of the justice system.

Housing and crisis support, providing stability and preventing homelessness.

SAMMs is the first employment-based health model to implement Categorised Interventions, ensuring structured, evidence-based solutions for each participant’s mental health,

substance use, legal, and employment barriers.

Risk, need, and capacity scoring ensure targeted interventions and measurable progress.

SAMMs’ policy advocacy has led to employment-funded mental health services, setting a new standard for workforce and healthcare integration.

Since launching in January 2024, SAMMs has delivered:

1,164 clinical and case management sessions across 15 locations.

62 participants achieving 30+ days of sobriety, with 20 completing detox/rehab.

48 participants receiving court advocacy, preventing incarceration.

35 housing interventions, including emergency placements for domestic violence survivors.

293 high-barrier participants supported within 12 months.

At the heart of SAMMs is CEO Sharon Mamo, whose personal experience with addiction, homelessness, and incarceration shaped its trauma-informed, client-centred approach.

Sharon’s journey mirrors that of SAMMs participants, fostering deep trust and engagement.

She has led national discussions on non-vocational servicing  .

Her advocacy has transformed how employment services support high-barrier individuals, ensuring mental health and addiction recovery are recognised as key employment

interventions.

Sharon’s expertise, passion, and firsthand knowledge of systemic failure have positioned SAMMs as a global leader in complex needs intervention.

Scaling for Nationwide Impact

SAMMs proves that employment services must integrate health interventions. By bridging healthcare, legal systems, and workforce participation, SAMMs is reshaping national

policy and funding.

Advocating for permanent government funding to integrate allied health into employment services.

Providing a scalable, data-driven model that can be replicated across workforce and welfare systems.



3 of 4

Positioning for national expansion, offering a blueprint for future employment and health integration.

As Australia’s first employment-based allied health model, SAMMs is not just transforming employment services—it is revolutionising healthcare accessibility for society’s most

disadvantaged.

For this category please provide

An essay of up to 625 words describing the nominated organization's innovative achievements since July 1 2022, OR a video of up to five (5)

minutes in length illustrating the same.  Describe the organization's innovative achievements in at least three (3) of the following areas:

organizational management, corporate social responsibility, financial management, corporate communications, customer service, human resources

and employee development, information technology, marketing, product design & development, and research & development.

Optional (but highly recommended), a collection of supporting files and web addresses that you may upload to our server to support your entry

and provide more background information to the judges.
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