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Essay

PalawanPay: Transforming a Legacy Brand into a Digital Powerhouse

Context

Founded in 1985, Palawan Pawnshop started as a small pawn-brokering business on a remote island in the Philippines, offering financial lifelines to Filipinos in need. In 2004, it
expanded with Palawan Express Pera Padala, a trusted remittance service known for its affordability, speed, and reliability. By 2020, the company had grown into a nationwide
network with over 10,000 branches, solidifying its position as a household name.

However, the COVID-19 pandemic presented an unexpected challenge. With movement restrictions limiting access to physical branches, millions of Filipinos needed a way to send
and receive money securely. Palawan Pawnshop had to evolve rapidly to continue serving its customers.

Challenge

Transitioning a widely trusted offline service into the digital space was no easy feat. The primary challenge lay in launching a digital solution in a predominantly cash-based society
where many still relied on traditional media. The goal wasn't just to introduce a new platform—it was to create an inclusive and accessible financial tool for the unbanked population,
which makes up a significant portion of Filipinos.

Insight

The pandemic accelerated the shift toward digital transactions, revealing a critical gap in the market. While many Filipinos sought remote financial solutions, the unbanked majority
lacked access to digital banking tools. Palawan Pawnshop recognized this as an opportunity to bring its well-established reliability into the digital sphere, ensuring that even those
without a bank account could participate in the digital economy.

Solution

The answer was PalawanPay, a mobile e-wallet app that extended the trusted services of Palawan Express Pera Padala into the digital world. Designed for ease and affordability,
PalawanPay empowered users to send and receive money, pay bills, and conduct everyday financial transactions—all from their mobile phones. More importantly, it was built for
accessibility, removing barriers for unbanked and underserved communities.

Communications
To drive awareness and adoption, PalawanPay launched the Win-Win Campaign, a strategic marketing initiative that combined digital and traditional media.

TV ads reinforced the app’s convenience and reliability.

Social media platforms provided user-friendly tutorials and interactive content.

Radio and grassroots activations ensured penetration into rural communities where digital adoption was slower.
In-branch activations played a key role, with staff guiding customers through the app download and usage process.

This omnichannel approach effectively bridged the gap between traditional and digital, allowing customers to experience the best of both worlds—online convenience with offline
accessibility.

Impact
Since its launch in April 2022, PalawanPay has quickly gained traction. By the end of the year, it contributed to Palawan Express Pera Padala’s 57% market share in domestic
remittances, solidifying its presence in digital financial services.

By September 2024, PalawanPay became the second most-used e-wallet in the country, according to an SWS Survey, and ranked among the Top 10 Most Downloaded Apps. Its
user base saw exponential growth, reaching 9.1 million registrations in its first year and surpassing the 20 million mark by February 2025.

This rapid adoption reflects the campaign’s success in reaching and engaging an underserved market. PalawanPay became an indispensable financial tool, allowing millions to
transact with ease—whether digitally or through its physical network.

Conclusion
PalawanPay’s journey showcases the power of digital transformation in legacy brands. By leveraging Palawan Pawnshop’s trusted reputation and pairing it with modern, accessible
technology, the company successfully redefined financial services for the unbanked.

The success of PalawanPay highlights how a well-executed cross-media strategy can drive adoption in a traditionally cash-based society. More than just a digital shift, it represents
Palawan Pawnshop’s commitment to innovation, proving that financial inclusion is possible when technology meets trust.

For this category please provide

An essay of up to 625 words describing the nominated innovative achievements in marketing since July 1 2022, OR a video of up to five (5)
minutes in length illustrating the same.

Optional (but highly recommended), a collection of supporting files, works samples, and web addresses that you may upload to our server to
support your entry and provide more background information to the judges.
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