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a. Briefly describe the nominated organization: its history and past performance (up to 200 words). Required

Entek found itself at a critical juncture where traditional work structures were no longer fully aligned with the evolving needs of the business landscape. Facing increasing demands
for agility, efficiency, and employee satisfaction, Entek recognized the imperative to embrace flexible working model. With operations spanning various sectors within the energy
industry, including power generation, distribution, and renewable energy initiatives, Entek sought to optimize resource utilization and enhance operational resilience. Entek's
leadership understood that fostering dynamic and adaptable workforce was essential for maintaining competitiveness and achieving long-term success in the ever-evolving energy
market.

Moreover, the workforce itself was undergoing a transformation, with employees seeking greater autonomy, work-life balance, and flexibility in their roles. As technological
advancements facilitated seamless remote collaboration and communication, traditional notions of where and how work should be conducted were being challenged. Recognizing
these shifting employee expectations and the broader industry trends, Entek saw an opportunity to modernize its approach to work arrangements.

By implementing a flexible working model, Entek aimed to cultivate a culture of adaptability and empowerment within its workforce. This model would provide employees with the
freedom to choose their work environment and schedule, enabled Entek to attract and retain top talent in competitive market.

b. Outline the team's or organization's achievements since the beginning of 2022 that you wish to bring to the judges' attention
(up to 250 words). Required

Firstly, the adoption of remote and hybrid work arrangements has resulted in enhanced employee satisfaction and engagement. By offering flexibility in where and when employees
work, Entek has empowered its workforce to better balance professional and personal commitments, leading to higher morale and motivation.

Secondly, the Flexible Work Model has contributed to improved productivity and efficiency. Employees have been able to tailor their work schedules to their individual preferences
and peak performance times, resulting in optimized workflows and deliverables. Moreover, the ability to work remotely has reduced commuting time and associated stress, allowing
employees to focus more on tasks at hand.

Additionally, the implementation of the Flexible Work Model has facilitated talent attraction and retention. The flexibility offered by Entek has positioned the organization as an
employer of choice, particularly among top talent seeking modern and accommodating workplaces. This has led to a broader talent pool and reduced turnover rates, ensuring
continuity and stability within the workforce.

Furthermore, Entek's Flexible Work Model has driven cost savings and operational efficiencies. Reduced office space requirements and overhead costs associated with remote work
have translated into financial savings for the organization. Additionally, the adoption of remote collaboration tools and technologies has streamlined communication and collaboration
processes, resulting in smoother workflows and faster decision-making.

Overall, Entek's achievements in implementing the Flexible Work Model underscore the organization's commitment to fostering a dynamic and supportive work environment. By
prioritizing employee well-being, productivity, and operational excellence, Entek has positioned itself for sustained success in ever-evolving business landscape.



c. Explain why the achievements you have highlighted are unique or significant. If possible compare the achievements to the
performance of other players in your industry and/or to the team's or organization's past performance (up to 250 words).
Required

Firstly, the enhancement of employee satisfaction and engagement fosters a positive organizational culture and drives overall productivity. A content and engaged workforce is more
likely to demonstrate higher levels of commitment and creativity, contributing to improved performance and business outcomes. Additionally, in today's competitive labor market, the

ability to offer flexible work arrangements is a powerful tool for attracting and retaining top talent. By prioritizing employee well-being and work-life balance, Entek strengthens its
employer brand and positions itself as an employer of choice.

Moreover, the gains in productivity and efficiency resulting from the Flexible Work Model have tangible implications for organizational performance and competitiveness.
Empowering employees to customize their work schedules and environments unlocks the potential for greater individual productivity and optimized workflows. Additionally, the
reduction in commuting time allows employees to allocate more time and energy to their core job responsibilities, leading to improved task performance and output quality. These
productivity gains translate into tangible business benefits, such as enhanced operational efficiency and increased customer satisfaction.

Furthermore, the achievements in talent attraction and retention underscore the strategic significance of the Flexible Work Model for Entek's long-term growth and success. By
offering flexible work arrangements that align with the diverse needs of its workforce, Entek strengthens its ability to attract high-caliber professionals and foster a culture of
innovation. Moreover, by reducing turnover rates and promoting employee loyalty, Entek ensures continuity and stability within its workforce, mitigating the costs associated with
employee turnover.

d. Reference any attachments of supporting materials throughout this nomination and how they provide evidence of the claims you
have made in this nomination (up to 250 words). Optional

The "Entek X Flexibility Details" document thoroughly outlines the business needs that prompted the adoption of the flexible working model, detailing the specific targets and
objectives set by Entek. It covers the entire process of developing and implementing the model, from initial employee surveys and feedback sessions to the final rollout. This
document highlights the various components of the model, such as the options for fully remote, hybrid, and completely in-office work arrangements, as well as flexible working
hours. It also showcases the achievements and positive outcomes resulting from this initiative, including enhanced employee satisfaction, improved work-life balance, and increased
productivity. This detailed account provides a robust framework to understand the strategic thinking and execution behind Entek's flexibility initiative.

The "Entek X Flexibility Teaser," used in social media and companywide communications, serves as an engaging and visual representation of the flexible working model's essence.
This teaser was designed to communicate the benefits and features of the model to a broader audience, both within and outside the company. It effectively captures the innovative
spirit of the initiative and demonstrates Entek's commitment to modernizing its work culture.
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