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a. Briefly describe the nominated organization: its history and past performance (up to 200 words). Required

The PEAK Leadership Culture Program was launched at Aydem Enerji to address critical organizational needs and strategic objectives. Recognizing the pivotal role of leadership in
driving performance and fostering a positive workplace culture, Aydem Enerji identified several key needs that necessitated the development of this program.

Firstly, there was a clear need to enhance overall company performance through effective leadership. By equipping directors and managers with advanced leadership skills and
strategies, Aydem Enerji aimed to optimize operational efficiency and achieve sustainable growth.

Secondly, employee loyalty and motivation were identified as crucial factors for organizational success. The program sought to strengthen these aspects by creating a supportive
and engaging work environment where employees felt valued and inspired to contribute their best.

Furthermore, Aydem Enerji aimed to transform its organizational culture positively. The program was designed to instill a common leadership approach aligned with the company's
values and goals, thereby fostering collaboration, innovation, and a sense of belonging among employees.

Overall, the PEAK Leadership Culture Program was a strategic initiative aimed at addressing these needs comprehensively, ensuring that leaders were equipped to lead effectively,
employees were engaged and motivated, and the organizational culture supported long-term success and growth.

b. Outline the team's or organization's achievements since the beginning of 2022 that you wish to bring to the judges' attention

(up to 250 words). Required

The PEAK achieved significant milestones and brought about transformative changes across various facets of the organization. These achievements underscored its effectiveness
in enhancing leadership capabilities, fostering a positive work environment, and driving strategic alignment with company goals.

Firstly, the program successfully elevated leadership competencies among directors and managers. Through tailored training modules and coaching sessions, participants
developed essential skills such as effective delegation, performance management, and fostering intra-group cooperation. This resulted in leaders who were better equipped to
inspire and guide their teams towards higher performance and innovation.

Secondly, the program significantly boosted employee engagement and loyalty. By emphasizing recognition, appreciation, and creating a sense of belonging, Aydem Enerji fostered
a supportive culture where employees felt valued and motivated. This led to increased morale, reduced turnover rates, and a more cohesive workforce committed to achieving
organizational objectives.

Furthermore, the PEAK program played a pivotal role in cultural transformation within Aydem Enerji. It established a unified leadership approach aligned with the company's values,
promoting collaboration and accountability across departments. This alignment not only strengthened internal relationships but also enhanced the company's reputation externally
as a preferred employer and industry leader.

Moreover, the program's continuous evaluation and improvement processes ensured its sustainability and relevance over time. Regular feedback loops and performance
assessments allowed for ongoing adjustments to meet evolving organizational needs and industry trends, reinforcing Aydem Enerji's position as a forward-thinking company
invested in leadership development.

Overall, the PEAK's achievements encompassed enhanced leadership effectiveness, improved employee engagement, cultural alignment, and sustainable growth.
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c. Explain why the achievements you have highlighted are unique or significant. If possible compare the achievements to the

performance of other players in your industry and/or to the team's or organization's past performance (up to 250 words).

Required

Firstly, the enhancement of leadership competencies among directors and managers is crucial as leaders play a pivotal role in shaping organizational culture and driving
performance. By equipping leaders with advanced skills in delegation, performance management, and intra-group cooperation, the program enables more effective decision-making
and resource allocation. This, in turn, fosters agility and responsiveness to market dynamics, enhancing Aydem Enerji's competitive edge.

Secondly, the program's success in boosting employee engagement and loyalty addresses foundational pillars of organizational health. Engaged employees are more committed to
their roles, exhibit higher levels of productivity, and contribute positively to team dynamics. Moreover, increased loyalty reduces turnover rates, mitigates recruitment costs, and
stabilizes workforce continuity—a critical factor in sustaining operational efficiency and customer satisfaction.

Furthermore, cultural transformation driven by the program is significant as it aligns organizational values with everyday practices. A unified leadership approach fosters a cohesive
work environment where shared goals and collaborative efforts thrive. This alignment not only enhances internal communication and teamwork but also strengthens external
stakeholder relationships, bolstering Aydem Enerji's reputation as a socially responsible and ethical business leader.

Lastly, the program's commitment to continuous evaluation and improvement underscores its strategic importance. By regularly assessing outcomes and refining strategies, Aydem
Enerji ensures that the program remains adaptive to industry trends and evolving business challenges.

In essence, the Program pivotal in shaping Aydem Enerji's future trajectory by cultivating capable leaders, fostering employee satisfaction and retention, driving cultural cohesion,
and maintaining strategic agility.

d. Reference any attachments of supporting materials throughout this nomination and how they provide evidence of the claims you

have made in this nomination (up to 250 words). Optional

1. PEAK Leadership Culture Program Details Document
This document provides an in-depth overview of the program's needs, targets, design, and delivery process. It outlines the foundational rationale for the program, detailing how it
was structured to address Aydem Enerji's strategic objectives and leadership development goals..

2. PEAK Program Process Document
The PEAK Program Process document elaborates on the program's implementation phases, from the initial launch to continuous evaluation.

3. PEAK Leadership Culture Program Detailed Achievements Document
This document offers a detailed comparison of the program's targets with the achieved outcomes. It provides quantitative data and qualitative feedback demonstrating how the
program met or exceeded its objectives, such as improvements in leadership competencies, employee engagement, and cultural alignment.

4. PEAK Program Training Notepad
The notepad distributed to participants includes a QR code and comprehensive information about the detailed program process. This resource ensured that participants had easy
access to program materials and could seamlessly integrate their learning into daily practices. It also highlights the program's commitment to continuous learning and practical
application.

5. Program Launch Video Link (YouTube)

Webpage Link

https://www.aydemenerji.com.tr/en (https://www.aydemenerji.com.tr/en)

Would you like to add an additional webpage link?

Yes

Webpage Link 2

https://www.youtube.com/watch?v=0a53jrJ5reo (https://www.youtube.com/watch?v=0a53jrJ5reo)

Would you like to add an additional webpage link?

No

Supporting Document

Download File (https://stevies-sage.secure-

platform.com/file/21221/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyMTIyMSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9y

Aydem%20Enerji%20-%20B21%20Achievement%20in%20Leadership%20Development%20-

%20PEAK%20Leadership%20Culture%20Program%20Details.docx)

Would you like to add an additional supporting document?

Yes

Supporting Document 2

Download File (https://stevies-sage.secure-

platform.com/file/21223/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyMTIyMywiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9y

Aydem%20Enerji%20-%20B21%20Achievement%20in%20Leadership%20Development%20-%20PEAK%20Program%20Process.pptx)

Would you like to add an additional supporting document?

Yes

https://www.aydemenerji.com.tr/en
https://www.youtube.com/watch?v=0a53jrJ5reo
https://stevies-sage.secure-platform.com/file/21221/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyMTIyMSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTgyMDE3NDgwM30.S2YJCzIIGQzKuqS_G_PR1Po1k9tMOVQHdBJETB4olV8?Aydem%20Enerji%20-%20B21%20Achievement%20in%20Leadership%20Development%20-%20PEAK%20Leadership%20Culture%20Program%20Details.docx
https://stevies-sage.secure-platform.com/file/21223/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyMTIyMywiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTgyMDE3NDgwM30.hCcBGWOuw8Jjheg6rcZ3KtmSPSXkzhptH1r6w9i0AQA?Aydem%20Enerji%20-%20B21%20Achievement%20in%20Leadership%20Development%20-%20PEAK%20Program%20Process.pptx


Supporting Document 3

Download File (https://stevies-sage.secure-

platform.com/file/21224/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyMTIyNCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9y

2JjHItQkqb0Sh4LlU?Aydem%20Enerji%20-%20B21%20Achievement%20in%20Leadership%20Development%20-

%20PEAK%20Leadership%20Culture%20Program%20Detailed%20Achievements.docx)

Would you like to add an additional supporting document?

Yes

Supporting Document 4

Download File (https://stevies-sage.secure-

platform.com/file/21225/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyMTIyNSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9y

OiloPv_fBrbI23ue0ipQ?Aydem%20Enerji%20-%20B21%20Achievement%20in%20Leadership%20Development%20-

%20PEAK%20Program%20Training%20Notepad.pdf)

Would you like to add an additional supporting document?

No

By your submission of this entry to The Stevie Awards, you verify that you have read and agreed to abide by the regulations, terms and conditions

of the competition. (https://stevies-sage.secure-platform.com/a/page/enter/Rules-terms)

Terms and Conditions
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https://stevies-sage.secure-platform.com/a/page/enter/Rules-terms

