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a. Briefly describe the nominated organization: its history and past performance (up to 200 words). Required

Fibabanka is a dynamic financial institution based in Turkey, known for its agility, customer-centric approach, and commitment to digital innovation. As the organization embarked on
a strategic transformation to position itself as a technology-driven bank, it recognized that its learning and development model needed to evolve in parallel. Prior to 2024, learning
activities were scattered across systems, largely manual, and disconnected from business priorities. Employees reported challenges in accessing development opportunities and
navigating fragmented processes.

In response, Fibabanka launched Fibabanka Academy at the beginning of 2024 as the centerpiece of a bold new learning and development strategy. The vision was clear: create a
unified, digital-first ecosystem that enabled scalable, personalized, and business-aligned learning across the enterprise. The Academy was designed to automate operational
workflows, integrate learning preferences, and align development content with both role-based competencies and strategic capability needs. Programs such as Fi-Lead, Fi-Learn,
and the Fintern Future Talent Program became cornerstones of the strategy—providing development pathways for leaders, employees, and early-career professionals. From the
start, the goal was not just to improve training access but to embed learning as a strategic function that drives performance, growth, and transformation.

b. Outline the team's or organization's achievements since the beginning of 2023 that you wish to bring to the judges' attention
(up to 250 words). Required

The launch of Fibabanka Academy in early 2024 marked the full-scale implementation of the organization’s learning and development strategy. The Academy brought together all
development activities under a unified platform, enabling faster delivery, real-time tracking, and a seamless learner experience. From March 2024 to February 2025, the platform
delivered 89,509 training hours, with over 97% of learning in peak months conducted digitally. The average training hours per employee rose from 23 in 2023 to 48 in 2024,
reflecting widespread adoption and high learner engagement.

The learning strategy was built on personalization, automation, and alignment. Learning style surveys enabled employees to select digital or classroom learning experiences. All
training requests were processed within 24 hours, and managers were empowered with dashboards to monitor and guide development plans. The strategy was not one-size-fits-all
—it was segmented and dynamic.

Key accomplishments include:

« Fi-Lead and Fi-Learn provided competency-based, role-aligned development journeys.

« Fintern Future Talent Program welcomed 85 interns, hired 29, and earned a Brandon Hall Silver Award.

« Data Literacy Compensation Program led to 38 certifications, with 46 employees advancing to the Data Analytics Specialization Track.

Additional initiatives—such as FutureLink, the Let's Talk feedback culture project, and a fully digital onboarding process—strengthened the strategy’s impact across leadership,
cultural, and capability domains. The learning satisfaction score reached 94.4% in 2024, with 94.04% maintained in early 2025, validating the relevance and quality of the strategy.
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