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Provide information about the company to be considered for the award. If you will be nominating an individual, specify the nominee’s employer.

Name of Organization/Company

Ooredoo Group

Additional Contacts
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Entry Title

Fatima Sultan Al-Kuwari

Category

C01 - C20 Individual > C06 - Human Resources Executive of the Year

Individual Submission Format

Written Answers

a. Briefly describe the nominated individual: history and past performance (up to 200 words). Required

Since April 2021, Fatima Sultan Al-Kuwari has held the Ooredoo Group Chief Human Resources and Sustainability Officer position, and since December 202, the Chairperson of

Ooredoo Maldives.

Fatima is an experienced telecommunications executive, with more than 16 years of experience in commercial, marketing, product development, digital transformation, vendor-

relationship management and brand & communication. She is also the first woman in the history of Ooredoo Kuwait to be appointed as a Board member of the company.

Before taking up her role as the Group’s CHRSO, Fatima was Ooredoo Qatar’s Chief Consumer Officer. Previously, she was Ooredoo’s Acting Group Chief Commercial Officer

(CCO). Fatima joined Ooredoo in 2006 and served in a number of senior roles, including Ooredoo Group’s Executive Director of Marketing and Ooredoo Qatar’s Director of Public

Relations and CSR.

She leads the company’s strategic human resources management and transformation and is working on creating a more agile, efficient and sustainable way of work.

Powered by the ethos, ‘we grow Ooredoo by growing our People’ linking individual growth and development to Group success, since 2022, Fatima has led the Ooredoo Group

Human Resources team through an innovative HR and Employee Experience transformation process.

b. Outline the nominee's achievements since the beginning of 2023 that you wish to bring to the judges' attention (up to 250

words). Required

Developing and launching Ooredoo Group’s EVP, ‘we inspire growth journeys’, a revolutionising process of elevating Ooredoo’s culture to enable and empower employees’ growth

from the grassroots up.

Implementing a comprehensive employee engagement strategy that includes regular leadership and executive communication with initiatives such as Ask Me Anything and Coffee

with the Chiefs. This also extends to innovations such as the O Bot, an online portal that answers all questions about HR policies.

Introducing OneHR, an all-inclusive integrated online HR system that implements the latest technology to keep track of all HR administration. The system links employee’s KPIs to

their Individual Development Plan, training recommendations, performance management system, etc.

Measuring employee experience through continuous open and transparent feedback in the annual employee experience and pulse surveys (developed in house), encouraging

employees to have their say about their employee experience, without prejudice. This feedback has given rise to many initiatives and programmes and continues to be an open,

transparent employee voice to advocate for change.

Promoting cross-function collaboration to create solutions for Ooredoo HR challenges. For example, HR together with the OG Technology Team completed the Talent Density

programme that aggregated talent across Ooredoo’s markets to build succession strategies and identify future experts, and the HR and Innovation Teams worked together to create

the O-Bot on Teams function.

Promoting and developing in house HR skills and competencies to save on costs and reliance on external consultants. For example, the Talent Density programme was completed

almost entirely with in house capabilities.
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