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a. Briefly describe the nominated organization: its history and past performance (up to 200 words). Required

Abu Dhabi Customs (ADC), established in 1966, is one of the oldest government entities in the Emirate of Abu Dhabi, responsible for regulating cross-border trade.

Historically, ADC followed a traditional talent management strategy focused on conventional training methods that engaged only the conscious mind—active just 5% of the time. This
limited long-term retention and behavioral change. Since 2023, ADC has shifted to a progressive model that uses programming concepts and visualization tools to engage the
subconscious mind, responsible for 95% of responses. By integrating immersive technologies such as virtual reality (VR), augmented reality (AR), and simulations, incorporating Al
and machine learning—ADC has transformed its training into an experiential journey that improves understanding, retention, and application.

This evolution also marked a shift from a human-centric to a person-centric approach, placing individual employee journeys, preferences, and aspirations at the core of talent
strategies. Personalized learning, well-being initiatives, and tailored career paths are now standard, supported by Al-driven platforms.

By 2024, ADC had deployed nine Al-powered talent systems spanning training, performance, promotions, and succession. Results include a 93% employee engagement rate, 33%
productivity improvement, and the closure of over 9,300 competency gaps—solidifying ADC'’s role as a leader in public sector talent innovation.

b. Outline the team's or organization's achievements since the beginning of 2023 that you wish to bring to the judges' attention
(up to 250 words). Required

Since January 2023, ADC has achieved several milestones in redefining talent management. A total of nine Al-driven systems were deployed across the employee lifecycle,
including the Al-Based Training Recommendation System, Oracle Fusion HCM, and Fusion Analytics Warehouse. These platforms enabled predictive talent insights, automated
career development, and data-driven decision-making.

A major success was the implementation of the Spider-Net Tool, which integrates appraisals, assessments, and learning outcomes for evidence-based succession planning. In
2024, 31% of promotions were identified by Al, with a 98% HR validation rate. ADC also closed 9,300+ competency gaps and delivered 101,552 training hours, averaging 59.08
hours per employee. More than 5,700 digital courses were integrated into the LMS, offering personalized, on-demand development.

In terms of Well-being ADC conducted major annual well-being and engagement events at unique venues such as Pixoul (2023) and SeaWorld (2024), complemented by ongoing
wellness initiatives including guided meditation and breathing sessions, on-site psychological consultations, semi-annual vital checkups in partnership with a leading UAE hospital,
and annual Privilee wellness offering access to fithess and health facilities for all employees.

Additionally, ADC established 3 VR centers, 3 hologram classrooms, and 3 innovation centers, reinforcing a culture of continuous learning through immersive and interactive
platforms.

ADC implemented a digital Employee Journey to deliver a seamless experience from onboarding to career growth. Guided by the principle of “giving employees what they want
before they ask,” this personalized approach significantly enhanced satisfaction, engagement, and loyalty—reinforcing ADC'’s status as an employer of choice in government.
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